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From the Chair
I would like to start by acknowledging Liz
Harbug for her strong leadership in a
period of significant change and
uncertainty for all. The board have
appreciated the willingness of staff to
work in new and innovative ways and for their
resilience and resourcefulness. It is a real credit to all
that in such challenging times there have been a
number of new initiatives established.

From the Manager
What a year. I am so proud to be a part of
this organisation and to have the privilege
of working with a passionate and
committed team and board and to serve
such a strong and resilient community.

I think the report below speaks for itself, and it
doesn't even cover everything we have achieved this
year. We have also reviewed and updated how we
deliver our services, we have implemented a new
client database, changed financial management
It has been a privilege serving on the Alzheimers
systems and we have learnt to Zoom! What's more
Otago board and working alongside other board
we have done it all under the most trying of
members who are so passionate and committed to
circumstances.
the work undertaken by the organisation.
The year ahead doesn't offer much more certainty,
COVID-19 continues to challenge us, and our
financial position, like many other charities, is a little
rocky. But we are up for the challenge. We are
committed to continuing to listen to our community,
to work hard to meet your needs and we are
confident that in doing so we can only continue to
Finally a special thank you to all those that support
grow and thrive.
the activities of Alzheimers Otago ,including the
strong support we receive from the wider
Liz Harburg, Manager
community.
Maurice Burrowes, Chair, Alzheimers Otago Board
A key focus for the board in 2020 has been
reviewing and updating the Strategic Plan to ensure
Alzheimers Otago is well positioned to be responsive
to the challenges and opportunities that that future
will no doubt bring.
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New strategic plan
In early 2020 the board and staff came
together to review and update our strategic
plan. Polson Higgs kindly donated their time to
facilitate thestrategic planning and as a result
we were able to refine our strategic plan to
guide our next five years.
Our new plan keeps our vision of Creating a
Dementia Friendly Otago and we created four
new strategic goals to help us to:
Increase our reach
Increase our funding
Diversify our services
Develop new partnerships.

Raising our profile
This year we worked hard on raising the profile of
our organisation starting with updating our
resources, newsletter, vehicles and website so that
we looked as professional from the outside as we
knew we were on the inside.
We also featured in several newspaper articles,
social media posts, radio interviews and even a
podcast.
We have also recruited three marketing interns to
help us to raise our profile in the community and
increase awareness of dementia.

Cognitive Stimulation Therapy
2020 saw the continuation of the CST program in
Queenstown and the inaugural Oamaru program. This
program is built on strong evidence and we receive
excellent feedback from our participants. We hope to be
able to secure funding to continue to deliver CST across
the entire region in 2021.
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New day programs in Queenstown and
Wanaka
This year we were fortunate to continue our
relationship with the ADEPT MacTodd Trust. The trust
has kindly provided three years funding to support us
to establish clubs (day programs) in both Queenstown
and Wanaka. These programs will build off the success
of the CST program in Queenstown and will fill a much
needed service gap in the area.

Dementia Friendly Organisations
With funding from the Ministry of Social Development, Office
for Seniors, we have been able to pilot a program engaging
local businesses to become Dementia Aware. This program
builds from the Alzheimers NZ, Dementia Friendly Award
offering local businesses an entry level award. COVID-19 has
significantly disrupted the progression of this project,
however we have had Polson Higgs and Balclutha District
Council commit to the program and complete training with us
and we have other businesses ready to go.

Support for carers.
We continue to provide our vital support for care
partners of people with dementia including one
on one support and carer support groups. This
year we also began, delivering education session
for both the person with dementia and their
families upon diagnosis. In 2019/2020 we
provided support to 469 families, conducted 438
home visits and ran 73 support groups.
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Researching carers needs
In late 2019, researchers from the University of Otago
school of marketing conducted in depth interviews with
carers of people with dementia in Dunedin to investigate
their engagement with Alzheimers Otago, the kinds of
services they would like to receive and their experience with
our service. Thank you to all who took part. The results are
guiding our service delivery and our plans for new services.

"Each time I've rung her up
she's had a solution or a
direction to send me
in...So, once again she
came to the rescue"

A big thank you to all the care partners who took part in the
study. The research will be published soon.

Responding to COVID-19
COVID-19 was an unexpected challenge for us all this year. During level 4
and level 3 restrictions in March to May our educators moved quickly to
provide phone support to our clients making more than 800 phone calls
through the lock down.
We also provided CST and support groups over Zoom which was a learning
experience for all of us and demonstrated how capable and IT savvy
people with dementia, and older people in general, truly are. We continue
to adapt to the restrictions that are put in place in response to new
outbreaks, working to balance the safety of our clients and staff with the
benefits that our services provide and the impact of not being able to
access these services on our clients.
COVID-19 restrictions and the greater impact on the economy have also
impacted our fundraising for the financial year and we continue to be
grateful to our regular donors and funders for the support they provide.

Thank You

ADEPT MacTodd
Charitable Trust

Shacklock Charitable
Trust
Margaret Begg Trust
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