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From the Chair
I would like to start by thanking the wonderful, passionate team who work for
Alzheimers Otago. This year, Alzheimers Otago said goodbye to our Manager, Liz
Harbug. We were very sad to see her go and we wish her well in her new endeavours.
I would like to take this opportunity to say how lucky we were to have Liz lead us
through the last few years. However, it is with much elation that we have welcomed
Antionette McLean into the role of Manager for Alzheimers Otago. Antionette has a
successful and diverse work history and is passionate about working for not-for-profit
charitable organisations. Antionette has only been with us for a relatively short-time
period and she has already demonstrated her strong leadership skills. We look
forward to a continued bright future with Antionette guiding the way.
It has also been a privilege to serve on the Board alongside a very committed, passionate and
energetic team who voluntarily give their time to help drive the organisation forward. Alzheimers
Otago is very lucky to have such a strong and diverse Board, with each member bringing skills and
energy from a wide range of backgrounds including as a carer of a person with dementia,
Community and Public Health, Human Resources, Accounting, Psychological Health, and
Marketing, to name a few.
Thanks to the hard work of all the team here at Alzheimers Otago, the revised and up-dated
strategic plan is now up and running well. A key focus for this year has been to continue to
monitor the implementation on the new strategic plan, alongside responding to the challenges
Covid-19 has brought to our organisation, our clients and the wider community.
Finally, a special thank you to all those that support the activities of Alzheimers Otago, including
the strong support we receive from the wider community. Your continued support is invaluable in
enabling us to achieve our Mission ‘To make life better for all people affected by dementia in
Otago’.
Kirsten Roberston, Chair, Alzheimers Otago Board
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From the Manager
I took on the role of Manager in July 2021 and within four weeks of beginning the
new role we were unfortunately plunged back in Level 4 lockdown. The staff, board,
our clients and community proved themselves, once again, to be strong and
resilient. I am very fortunate to be part of this organization and to have the privilege
to work alongside a dedicated and passionate team and board.
We have made a great start on our Services and Standards work. We have also
made good progress on the Operational Plan of our Strategic Plan 2020-2025. Our
client database, Infoodle, and Xero systems are working well for us. The report
below covers in more detail what we have achieved this year. Importantly, we have
seen an increase in referrals reflecting the increased visibility of our services in our
communities. We have also been fortunate enough to welcome several new staff
who have furthered the diversity, skill base and knowledge within our organization.
We are committed to servicing our community and meeting their needs to fulfil our
Vision - a Dementia friendly Otago, and our Mission for a better quality of life for all
people impacted by Dementia in Otago.
Antoinette McLean, Manager
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STRATEGIC PLAN UPDATE

1.Reach:Newsletters distributed to 560 members,
18 people attended our Day clubs in Queenstown and Wanaka,
Dunedin Symphony Orchestra performance,
Dunedin Library poetry reading and Yoram Barak's 'Brain Talk' presentation,
Presentation at the Community Law Centre,
Cognitive Stimulation Therapy (CST) delivered in Queenstown and Oamaru,
Education sessions to community groups and stakeholders,
Fundraising collaboration with Palmah T-shirt brand,
305 families supported,
147 people attended Support Groups,
107 new members
2.Funding:Upgrade of infrastructure New vehicle fleet,
New website,
Effective accounting system,
Increase in national donor programme and bequeaths
3.Services:Delivered: Day clubs, CST, Coffee groups, Art Class, DSO performance and education sessions for care partners. This is an
increase in diversity of services offered from the previous years
4.Diversify:2 new partnerships:- DSO and Central Otago Health Service for clubs,
Restructure of the Service Model and team,
Piloted Dementia Aware Award as entry level for businesses into National Dementia Friendly Award Programme,
Increased volunteer capacity - 2 marketing interns, keeping in touch volunteer, volunteers for CST and Day club programmes

Services and Standards Update

Developed and delivered Dementia Aware pilot programmes,
Completion of consumer input policy - increased involvement of our clients in designing, planning and evaluation of
services,
About Dementia Sessions are now part of the Service Delivery and will be delivered to new clients if interest is there,
Review of client related documentation and agreement of "who the client is" - person with Dementia and their families,
Consent forms updated and reviewed,
CST client feedback reviewed and implemented in new sessions being offered,
Prioritization forms part of process for new clients, frequency of client contact based on priority level,
Reference to advanced care plans and EPOA are included in Initial Assessment form,
Phone message refers people to help line or 111,
Welcome packs reviewed and consistent across the region,
New client assessment form completed and reviewed March 2021,
Governance policy reviewed - Board induction document complete
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Raising our profile
This year we updated our vehicles for Queenstown
and Alexandria, having secured funding from Central
Lakes Trust. The Queenstown vehicle was in place at
the of end 2020 and the new vehicle for Alexandria
will be in place prior to publication,
We continued to provide quarterly Newsletters which
are well received and read by our members and
community,
We featured in several newspaper articles and social
media posts,
Our marketing interns worked on a new fundraising
initiative. A campaign with the local T-shirt Palmah
Brand

Cognitive Stimulation Therapy
We saw the continuation of the CST program in
Queenstown and the inaugural Oamaru program
launched in July 2020. This was a popular well
attended programme as there is need for CST in
Oamaru,
Early 2021 we unfortunately had a pause in
delivering the programme due to employment
processes,
We applied for, and were granted, extensions from
our Funders,
CST will continue to be delivered in Oamaru and
Queenstown
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Day Programs in Queenstown and Wanaka

The ADEPT MacTodd Trust has kindly provided three years
funding to support us to establish clubs (day programs) in
both Queenstown and Wanaka,
Numbers remained steady for the majority of the financial
year as we delivered the new pilot day club programmes

Ongoing feedback from participants and Carers is that the program is well received and
appreciated and offers much needed respite for Carers,
We established a good working relationship with one of the medical centre's in Wanaka which
has seen an increase in referrals to Alzheimers Otago,
Our Queenstown Community Educator, Gayle, worked on establishing stronger community
connections in Queenstown. She attended Interagency meetings and MDT meetings and has
formed connections with other organizations such as Grey Power, Happiness House, Age
Concern, local libraries and medical facilities, to help re-establish our presence in the area
Dementia Friendly Organizations
Our Pilot Dementia Friendly Award offering local businesses an entry level award was successfully
awarded to Polson Higgs. COVID-19 has significantly disrupted the progression of this project,
however we have had Balclutha District Council, Clutha Library, Anderson Lloyd, Oamaru Opera
House, Queenstown Lakes District Library, Central Otago Library and Frames Footwear commit to
the program and complete training with us,
Other organizations enrolled in the Alzheimers NZ Dementia Friendly Award programme include:
Presbyterian Support Otago and Leslie Groves Home Daycare and Hospital, Dunedin,
The following organizations have achieved an accreditation award for the Dementia Friendly
Recognition Programme: Westpac, Bupa, Summerset and Ryman Healthcare - all have sites across
the country - including Otago

Support for Carers
We continued to provide our vital support for care partners of
people with dementia including one on one support and carer
support groups,
We continued to deliver education session for both the person with
dementia and their families upon diagnosis,
We provided support to 317 families,
305 community members, clients, students, care workers and
health professionals attend community education sessions held by
us,
560 people received our newsletter via email or hard copy,
107 new members joined the organization in the year ended 31
March 2021,
We ran 30 support groups,
We received 176 new referrals
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Events
We were unable to run our Street Appeal and Cuppa for a Cause fundraising activities in
September 2020 due to Covid level restrictions,
We had to postpone our AGM due to weather,
In November we partnered with the Dunedin Symphony Orchestra to provide an exclusive quiet
quartet symphony performance. Music is a well-known therapy for people with Dementia as it
helps to reignite memories and improve mood. It was well received and will be offered again
the future,
The Dunedin library kindly hosted a Brain Talk and Poetry session with Yoram Barak - our Board
member and Associate Professor, Dept. Psychological Medicine,
In November we delivered part 1 of 3 Art based activities funded by DCC Creative Communities
Scheme. This involved a painting session for clients with an interest in painting or drawing.
There were both more modern contemporary fundraising events that we are exploring to provide
our clients and community with information, culture and an opportunity for an outing

Responding to COVID-19 ongoing
Ongoing Covid 19 continues to provide challenges for us both financially and in the way we
deliver our services. For the latter part of 2020 and early 2021 when the country was in Alert
Level 1, we were back to delivering all our services face to face,
When the Level 4 lockdown came into effect in August 2021, our Community Educators moved
quickly to provide support to our clients via emails, phone or through online platforms. Day
clubs, CST and support groups were delivered as an option over Zoom.,
We continue to adapt to the restrictions that are put in place in response to new outbreaks,
working to balance the safety of our clients and staff with the benefits that our services
provide and the impact of not being able to access these services on our clients,
We have put in place a Covid-19 Health and Safety Plan,
COVID-19 restrictions have also impacted our fundraising for the financial year and we
continue to be grateful to our regular donors and funders for the support they provide

Thank You

ADEPT MacTodd
Charitable Trust

Shacklock Charitable
Trust
Margaret Begg Trust
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